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Anyone out there got the balls to do it?
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one is lucky, once in a career? 

I’ve spent the last couple of weeks talking to and working with business people 

anecdotal evidence which proves the old adage that power corrupts and tha

corrupts absolutely.   Highly placed executives 

pockets based on their lies.  More highly placed executives getting massive compensation payments 

– once when they were unceremoniously

again for when the company that had sacked them was subsequently sold (because it was in their 

contract).   We all know about the rogue bankers, the rogue traders the realtors who sold mortgages 

to people who couldn’t afford them.   We all know that, given a little power, people generally look 

after themselves first.   I must admit that even I (and I’ve been around for years) was taken aback by 

an answer from a senior company executive to the questio
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couple of times throughout my career (in large organisations and as a “consultant”) have I had the 

experience that I’ve recently enjoyed with a Senior Management Group who not only know how the 

world really works – they’re actually putting it in

Part of an multi-national organisation, their business is the most profitable division in over ninety 

countries.  They hold the number one market position in their market (with more than twice the 
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between number seven and eight.  And they only set 

and girls don’t just work hard – they play hard too, having the kind of fun that was squashed out of 

companies by bean-counters in the late 1980s.
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Why are they different from any other organization I’ve ever come across?  First of all, the CEO takes 

a very alternative approach to business and life.  He understands that you’re at your most effective 

and impressive when you’re abnormally focused in the present moment.  He knows that, if you’re 

worried about trying to make an impression (on his team, on customers, on the international board, 

on whoever) you’ll never make one!  He knows that if you don’t find a way of truly listening to your 

real “gut instinct”, then you’ll never take the bold decisions and the bold initiatives which have taken 

him to where he and his team are.   He knows that you don’t take “No” for an answer to something 

that makes sense – that’s why his entity has been allowed so much scope and freedom by global HQ. 

He knows about the “power of now”, how to focus in the present moment and how to be achieve 

abnormal success effortlessly.  He practices what many of my clients call their “mental exercises” – 

for all the world very similar to age-old meditations – because those exercises develop a sharp 

discipline of mind that creates a single-mindedness and presence that creates effortless success.   

But, more than that, he’s introduced his entire senior management team to the concepts and 

practice of how to clear one’s mind, how to discipline an otherwise wayward and distracted mind 

and how to fully focus in the here and now. 

Some members of his team have called that decision “brave” or “courageous” – but such decisions 

are only brave and courageous to the so-called normal idiots who research tells us only use 1% of 

their mental power.   Some say that it takes “balls” to do what he did but, surely, the old (and 

insanely stupid) template of planning next year’s business growth based on this years’ simply 

doesn’t stack up when you ask the question “What could our business be doing?  What could we 

really achieve?  What if we start from a completely new perspective?” 

Seventy years research tells us that normal people are not in control of their own minds – in other 

words, normal people are mad.  By definition, normal business and normal business practices must 

be, at the very least, totally dysfunctional (all you have to do is read the psychological research on 

team dysfunction).   You need to be abnormal to be abnormally successful – you need to control 

your mind to be in control of your destiny. 

It might take “balls” to do what my friend has done – but no one would argue with the stunning and 

effortless nature of the results.   Is there anyone else out there who’s “brave” enough? 


